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INTRODUCTION
JOSEPH HENRY LONGFORD was born on 25 June 1849, the son of
Charles Longford of Blackrock, County D ublin. He was educated in
Belfast and earned a degree at Queen's University, of which he became
a D. Litt. many years later. He was appointed a student interpreter in
the Japan consular service on 24 February 1869, after pas�ing the
.
examination and served there for thirty-three years m several import
ant consular posts.
In many respects, Longford is one of the forgotten scholars of
the Japan service, eclipsed by better-known men such as Sir Ernest
Mason Satow (1843-1929), William George Aston (1841-1911),
John Harrington Gubbins (1852-1929) and Sir George Sans?m
(1883-1965). Yet while Longford was certainly not the most dazzlmg
star in the narrow but bright firmament of 'old Japan hands' , he was a
talented and capable man, qualified as a barrister, who after retiring from
the consular service at the age of fifty-three had a significant second
career as a Professor of Japanese at King's College London from 1902 to
1916 and thereafter as Professor Emeritus of the University of London.
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Longford prnduce d a number of infor mative an d readable books
abo utJapan dunng this penod. He also was deeply involve d in retire
ment �it� theJapan So ciety, something which Satow steadfastly chose
_
to avoid m his retirement years, preferr ing the relative s eclusion 0 f
Otter y St. Mar y in Devon over the bus tle o f the capital.
LONGFORD IN THE JAPAN CONSULAR SERVICE (1869-1902)
The Foreign Office List of 1921 records that Longford 'passed a com
petitive examination' and 'o btained an honorary certificate' on entry to
the ser vice as Student Inter preter in 1869. He star te d out at Tokyo, but
was soon 'Acting 3rd Assistant' at Kanagawa (Yoko hama) in 1871
gaining promo tion to second class assistant on 1June 1872. From ther�
he seems to have gone br iefly to Nagasaki before retur ning to
Kanagawa in 18_74. He alter nate d between there and Tokyo until
attammg promotion to 1st Class Assistant at the latter on 1 April 1882.
Fur ther promotion made him provisional Vice-Consul on 9 September
1884 an d he was confirme d in that post on 20 May 1886. He appears
then to have taken a long leave i� England which allowed him to study
law. He was adrmtted to the Society of the Middle Temple on 5 Apr il
1878 at t_he age of 28. He was calle d to the bar at the Mi ddle Temple
m absentia on 15 May 1889. 1 (T his was something which Er nest Satow
had achieved with distinction a few years previously, while complain
mg that the Foreign Office did not show much interest or offer any
s uppor t for this effor t.)
On Lo ngfo rd's retur n to Japan he was evi dently tr us te d to m ove
fur ther afi<; l d _ tha� the Tokyo -Yoko hama area, s er ving first _ as Acting
_
Cons ul at Hiogo 111 1889 and 1890 (no te the quamt persistence in
refusing to call the post Ko be, despite that port opening in 1868!),
then at Hako date fro m November 1890 to April 1892. T hereafter
he apparently retur ned to Tokyo as Vice-Consul, though the F.O.
Lis t is s ilent on this po int. He wrote to Sato w, then Br itish Minister
to Japan and accordingly his s uper ior, fro m Hakone o n 9 August
1895:
We have had a fairly fine week, though last night we got utterly lost for
a couple of hours on the lake in a thick fog ...Our friend the Rev.J.
Francis - the rector of the Church in Tsukiji [foreign settlement,
Tokyo ] ...intends to call on you ...I am sure you will like him.He is
both a nice fellow and an accomplished scholar.2
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the Ger man example of sending a cons ul to For mosa afterJapan's gain
of that terr itory in the Sino -Japanese War. This was in fact Longford's
ext posting as a full Consul at Taman on 4 Febr uary 1896. Perhaps
�is most memorable letter pres er ve d in. the Satow papers was a
confi dential one wr itten to Satow, agam from Hakone, on 14
September 1895 in which he enclosed a protest from the Yokohama
branch o f the China Association about the Anglo -Japanese Treaty
abo lis hing extraterr itor iality five years later, signe d on 16 July 1894
together with a memorandum wr itten by himself. In the latter he dis
sects the Treaty carefully, and concludes:
The whole Treaty contains scarcely one redeeming clause. Its supposed
advantages are believed to be thoroughly illusory by the oldest and most
liberal minded foreign residents in Japan, and even from the missionar
ies ...it has hardly obtained one word of approval.On the other hand,
the injury that it may cause to trade, navigation and residence are con
sidered to be both apparent and real.3
Needless to s ay the complaints were ignored, and the net result of such
moaning after the event can only have been to damage Longford's rep
utation in Satow's eyes , and perhaps also at the Foreign Office.
Unfor tunately wors e was to come: it is clear that Taiwan was not an
agreeable posting for Longford, and he made his feelings plain in
r
increasingly lengthy epistles to Satow, who carefully file d them fo
poster ity with his other letters. .
.
A typical example is the followmg dated 20 Apnl 1896:
... I h ave found a good carpenter, but otherwise the place does not
improve on further acquaintance and my earnest desire will always be
to get out of it on any terms at the earliest possible date. I find the heat
terribly trying, the want of water, ice, decent food are hard to a man
accustomed to abundance of all three, expenses are very high owing to
the demand for everything by the Japanese, and the loneliness will be
terrible.The condition of the house is shocking, and I do trust you will
say something to [R.J.] Marshall [Office of Works, Shanghai] about it.
The rains might come on any day now with the change of the
monsoon ...For a man who could live on splendid sunsets, the place
would be very attractive, but there can not be much attraction in it for
those of less aesthetic tastes.4

Before allu ding to prepar ing the trade retur ns which seem to have
been one of his favour ite topics and (self-justifying) o ccupations, he
continues with - s urely unintende d - irony abo ut the need to follow

On 13 July 1896, Longford wrote to Satow fro m Anping that he
'should infinitely prefer Nagasaki, with even £800 a year, to either
Tamsui o r Tainan with £900, and equally infinitely, Tamsui to
Tainan'. He added that he thought the Taiwan posts should be filled
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by young er men . By 28 July, h e was
w riting th at t he Consulate 's
me d ical officer, D r Wyk
eham Myers, h a d a dvise
d him t o leave.
Eventually M)'.ers wrot e to Satow on
18 Oct ob er t hat 'Mr Longfo r
d
has for some t ime b een_
suffer mg from inc reasi ng
mental d epressio
n'
an d t hat he was also a fflict
e d w it h 'a l ower ing attack
of b oils over th
e
g reat er p art of his bo dy'. Myers recomm
en d e d six week s minimu
leave. S at o.w, showing a d eg ree of s
y mpathy which might sur pris_m
· ·
e
some of his harsher cnt ic
s, answere d Myers on 3 N
ovemb er:
The mental depression you speak of I can
well understand in the case
of a man of warm family affections separated
for the first time from his
wife and children.I am telegraphing to him
today to the effect that he
will be relieved by his successor about the 20
December.

Longford �1ad a wife (Alice) and young fa
mily an d clearly misse d
th em.
H e_ left Taiwan for Amoy on mainland C
hina i n November. His ob
se r
vat10 ns of t he lawlessness and disord er
(includin o- some massacres b
J�panese troops) in Jap�n's first ever col
o ny had b: en of valu e, d es
pitr
h i� mental stat e. C?fficially he was transfe
r re d in accor danc e wit h
his
:vishes t o �agasaki on 28 D ec emb er 1896
and a fresh commission was
i ssued t o him on 28 July of t he followin
g year.
On 2 J�nuary 1897, Longford wrot e fr
om Tsukiji t hat he h a d 'n
ot
at all regamed st rengt h as I hoped', expr
essing anxie ty and enclosing
s ome not es a�ou� t he Nagasaki consulat
e . Th e mai n point s were
the
�n� rease m shippmg work and t he lar
ge number of warships w hich
gives nsk of disturbances on shore'. Lon
gfo rd not ed t hat 'naval court s
have b een more numerou
s at Nagasaki t han any oth
er por t' an d that
t here �as a burd ensome cust om of cons
uls calling on 'all men of war'
�warships). He added: 'This service requi
res a g reat d eal of time a
nd
if dropped mig�t occasion offence.'5 O
n arr iv al in Naga saki, Lon
�
fo
rd
�omplam ed agam, opening his first l ett e
r of 1 Feb r uary 1897 wit h: 'It
is hop el ess, or almost so, t
o get a ny t emporar y cler ic
al assistanc e i n the
Consulat e h ere.' Thomas Glover went
t o Sat ow on 13 Feb ruary to
appeal � n Longford's behalf for a clerk
but Sat ow was unmove d. 6 On
26 Apnl 1897, Longford sent a 'rou
gh memo' of his day's work.
Eventually he did get a clerk.
. On 29 July1898, Longford wrot e t o S
at ow t o c omplain of a decr
ease
m pay. Sat ow was not sy mpat hetic this ti
me as no salary re ducti on
was
cont emplat e d, and he told Longford:
The duties of a consul are I take it in the first
place to render what ser
vices he can to his countrymen .. .to smoo
th over difficulties between
shipmasters and their crews, to cultivate frien
dly relations with the local
authorities and to keep the Minister informed
...
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This elicit e d anot her long and relentlessly analytical response on _ 13
August from t he aggrieve d Longford w ho t ook ea� h of t he four pomt s
in tur n and st at e d h ow he b elieve d h e had complie d w it h th em .
Again, on 18 Apr il 1899, Lon gfor d wrot e t o complain of an insulting offer fo r his work as Au strian charge d'affaires:
Forty pounds a year is a good deal of money to me personally .. .but
it becomes little short of offensive when given to H.M.Consul as a rec
ompense for 18 years representation of Austrian interests, and two years
very considerable work.
Sat ow's answer on 22 April recommen d ed Longford t o accept t he
money. Nevert hel ess, on 30 June, Sat ow wrot e t o F. Villiers at t he
Foreign Offic e on b ehalf of Kobe consul J.C. H all an d Longford:
Hall has been here since he last came out over 8 and a half years,
Longford over 10. The former has 6 children, the latter 4.
Consequently, having no private means at all, and quite unable to put
by a penny, they cannot go home on leave.I think it is bad for men to
be here for such long periods.Their health deteriorates and their minds
get narrow ...They are both poor men.
Sat ow passed on a request from th e two long- serving Consuls to rec
ommend personal allowanc es of £100 a year each, but t his was tur ned
dow n .7
D espit e his allegedly limit ed means, it is int eresting t o not e th at. in
_
lat er years Longford apparently live d comfortably enough m Chiswick
and was a memb er of t he Reform and t he Royal Irish Yacht Clubs. A
sociable man, his mod est int erest s were b oating, walking, watching
cricket an d playing bridge. 8
LONGFORD AT KING'S COLLEGE, LONDON (1902-16) AND
THEREAFTER

In August 1902, Longford was 'in att end ance on H.I.H. Prince
Akihit o, of Japan, at t he Coronation of King Edward VII'.9 For this
servic e h e was awarde d t he C oronation M e dal a n d retire d from t he
Japan C onsular S ervice on a pension on 1� August 1902. H e .w�s
' appoint ed almost immediat ely t o t he cha1r of Japanese at Kmg s
College, London'.10 Th ere sh ould have b een a consid.erable d� m�nd
for a man wit h Longford's experience of Japan followmg t he signmg
of th e Anglo-Japanes e Allianc e on 30 January 1902 whe n, a s th e Times
wrot e, 'public interest in our new ally was naturally keen'. Lo�gford
had accu mulat e d a great a mou nt of infor mation on Jap anese hi st ory,
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cul�ure and custo
. m.s, and h e proceeded t o lay i t before the public in a
vanety of publicatlons.
As early as 1877, Longford had written a legal wor k entitled The
Penal Code ofJapan, 11 but his fir st published wor k at his academic pOst
.
.
.
was entit1ed simp
.
1 y}apan m a senes called Living Races of Mankind. This
was followed by an important contr ibution to The Carnbridne
6 Modern
H.tstory entl· t1ed 'T he Regeneration of Japan ' (191O).
T herea fter, in short order, the following books appeared under
,
L ongford s name: The Story of Old Japan (1910); The Story of Korea
(1911);Japan of the Japanese (1911); The Evolution of New Japan (1913)·
Japan (Spmt of the Allied Nations series, 1915); Japan (Har msworth
Encyclopedia, 1920); Japan (Nations of To day, 1923). In addition he
contn�uted to the Tr�nsactions of the Asiatic Society of Japan and The
Procee1ings and Transactions of the Japan Society and wrote fre quen tly to
The Times, not only about Japanese matters but also about Ir ish politics
and other topics.
In the preface to Japan of the Japanese, Longford begins: 'Books on
_
.
Japan are as plentifu l as pnmroses in April, but the majority are e quall
evanescent ...' He ne vertheless claims, with good reason, to ha/
been 'painstaking ' in his � tud y of the Japanese people over the greate:
part of his hfe �nd so Justifies his own publication.T he second edition
was P ubhshe� m 1915 after th� death of Emperor Meiji. Of Ge neral
, _
Nogi s ;unsht 2 (loy_ally followmg a master m death) he says it_ is a
sa murai �ustom which has sur vived despite repeated legal prohibition.
He contmues:
In Japan neither sui cide nor assassination can, even at the p res ent day,
be Judged by the ethi cal codes of Christian Europe ...Both [Nogi and
his wife] are now no less remembered as the devoted servants whose
souls attended that of their beloved master [Meiji] to the land of spirits
than is the husband as the brave and capable captor of Port Arthu r and
the wife as the mother who gave her only sons to die in that Master 's
cause.
In 1_919, Longford was inter viewed by the then Austr alian P r ime
.
Mmister WM. Hughes about a possible appointment as Professor of
Japanese Studies in Australia, but by then he was too old and the pro
posal was not pursued.13
Longford s' Japa_n (Na�ions of Today, 1923) was part of A New History
of the World, a senes edited by the great novelist John Buchan. It was
_
des�nbed m the Ti es ?bit uar y as one of his best boo ks. Longford
. �
dedicated it to his wife who lived se venteen years and my daughter s
who were born and passed their childhood in Japan, none of whom
can recall one unhappy day that was due to either the countr y or its
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In 1925, L ongford, descr ibed as an Emer itus P rofessor of Ki�g's
C ollege and Vice-P resident of the Japan Society, revised and edited
the immense three-volume histor y o fJapan by the late James Murdoch
(1856-1921), and he was presumably the author of the entertaining
introduction of the Scottish radical scholar and histor ian whose feats
of memor y as a ch ild were asto nis hing, and who taught at N akatsu
Middle School (Kyushu) and at Kagoshima. Longford praised his
teach ing methods wh ich encouraged indepe ndent thi nking, and
indeed N atsume So seki also remembered Murdoch as his teacher at
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Tokyo Unive rsity with affe c tion. Lon gfo rd him self die d before th e
wo rk was publish e d in 1926, though he adde d many footnotes.
CONCLUSION

If J.H. Lo ngfo rd's Japan -o riente d s ch olarship was not cuttin g-e dg e or
pionee rin g Japanol ogy, his co mpen dious w ritten wo rk had the great
m e rit o f readability. It is l ess d e man ding o f reade rs in vocabulary and
sy ntax than that of, for e xampl e, J.H. Gubbins or G.B. Sansom, and
he p e rfo rm e d a ve ry useful servic e in e ditin g an d tidyin g up, so to
s p eak, af te r th e likes of th e advise r to th e Japanese Minist er of
E ducatio n David Murray (autho r o f Japan which was first published in
1894) an d Jam es Murdo ch. It is cl ear that he had twin passions both
for w ritin g (first cul tivate d in the consular se rvice) an d for Japan and
its peo pl e. Imbue d with a sense of mission , h e laboure d l on g and hard
to int ro duc e an e x otic c ount ry on the oth e r sid e o f th e wo rld to a
B ritish audien c e in an e ra when visits to Japan we re still mainl y th e
prese rv e of wealthy gl o b et rotte rs an d seam e n.
Lon gfo rd's bread th o f vision an d foresigh t are show n in th e followin g quotatio n:
Friendship with the United States is the cardinal element in Great
Britain's foreign policy. Friendship with Japan, firm, fast, continuing, is
little less necessary to her for the preservation of her Eastern Empire
and her Far Eastern trade, and if it is not maintained Japan may ...
accept from a restored Germany what she has sought in vain from Great
Britain ...14

Lon gfo rd cl early saw that inte rnational dipl o macy is a zero-sum game,
whe re one c ount ry's l os s is often anothe r's gain, an d rightly feared the
consequen c e s o f a d e cline in A n glo-Japane s e relations. It seems appro
priate that h e should have his re putation resto re d in th e present day
wh en his view s have in creasin g rel e van c e.
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